HSA Meeting 10-28-15

Members Present: Kristi Wietecha, Emily Davis (PLC presentation guest), Krista Flaig, Josh
Westphal, Tammy Berg-Beniak, Jeff Horton, Cindy Hansen, Dorothy Walston, Rosario Mollo,
Rob Warneke

Note-taker: Cindy Hansen
Agenda:

1. Data Review (data coaches)
a. Please see link to percentile ranking here.
b. Discussion: Check with schools who scored higher than we did to gather ideas
for improvement.
2. Strategic Plan Check-In
a. Initiative: “Strengthen Professional Learning Communities”
i.  PLC leaders (guest: Emily Davis, PLC leader)

1. Strengths: PLCs are inspired to do well, especially after attending
the summer PLC conference. We have a lot of the required things
in place (power standards, etc.).

2. Areas of Continued Growth: We are working on creating common
assessments and implementing common instructional strategies.
We continue to adjust the PLC structure each year to
accommodate single-person departments.

3. Innovation Grant Updates
a. Next meeting: Peter Johnson will present about the virtual sand table.
b. Drone: The digital photography class is using the drone to partner with a local
real estate agent who wants aerial photos of land and properties.
4. Meeting structure will remain the same for this year (data review, strategic plan check-in,
and innovation grant updates)



